
GROWTH COACHING
SYSTEMS

THE CHALLENGE
Growth is both a moving target and an individual dilemma for the worker of the future. As a leader in today’s workplace, 

you’re faced with a difficult problem that affects your entire organization from the top down. 

The multigenerational make-up of the workplace, remote work, rapid technological advances, ready “at-your-fingertips” 

access to data and information, shifts in values among peers and employees, and the nature of work itself – all this 

requires ultimate agility to meet each worker where they are. The worker of the future requires a high-touch 

individualized program to help them reach new heights.

Is your workplace prepared to meet the challenge and support the worker of the future’s growth?

THE SOLUTION 

We believe that coaching and mentoring is the new leadership development training for the worker of the future. It is 

flexible enough to meet the needs of the worker, the team, the time, the place, and the time. The key solution for 

prospective, emerging and tenured leaders in today’s workplace is to build agile communication systems that are ready 

to address this challenge. Coaching systems produce tangible results such as an increase in productivity, better quality 

of work, leadership skills, and enhanced communication. The intangible business impacts to culture, individual, and 

team performance are even more remarkable. 

858.344.5811  |  www.launchbox365.com 

THE BENEFITS OF COACHING:

80%

Positive impact on performance, 
productivity, communication skills, 

and well being

65%

Highly engaged employees
in a coaching culture

Studies have found that coaching 
yields 7 times the return on your 
initial investment. Coaching is 
about individuals, teams, 
enterprises and hard work
mostly related to mindset.



858.344.5811  |  www.launchbox365.com 

launchbox’s bold style, together with our simple and relevant proprietary hacks in our Power Toolkit assist the leader 

in challenging his/her/theirself to create an environment for realizing potential and creating success. 

launchbox Growth Coaching Systems meet the leader or organization where they are and help drive them to real 

business results. launchbox Growth Coaching Systems utilize on-demand, proven, game-changing techniques that 

will allow for clarity and direction through any ambiguous or challenging situation. The system will be specifically 

personalized and designed for your company’s culture. 

We will be your coaching partner to bring 

on-demand, customized coaching across 

the organization or multiple sites. Your 

employees will have access to an 

on-demand Growth Coaching System 

that will support the intricacies of your 

organization, its shifting needs, and 

deliver world class coaching skills. 

launchbox Growth Coaching Systems 

provide experts who will work with intact 

teams and multi-generational groups to 

bring cohesion and alignment towards 

collective goals. Building on prior 

sessions, coaching cohorts are able to 

identify and align to a collective and 

individual action plan, resulting in 

transformation. 

launchbox Growth Coaching Systems will 

help bring real, authentic conversations 

to the coaching table. Your Growth 

Coaches are agile and accessible, 

leveraging deep business and coaching 

experiences to bring on-demand 

coaching to meet your Worker of the 

Future where they are at, personally and 

professionally. 

NOT ALL COACHING SYSTEMS ARE EQUAL

Real Growth Coaches Are Unique. They Create Transformation.

How Our Growth Coaches Can Help Your Worker of the Future: 

ASSESSMENTS INTERVIEWSSURVEY

ESTABLISH THE BASELINE

KNOW THYSELF

BRIDGE THE GAP

SUSTAINABLE COACHING SYSTEM

Enterprise Team/group Individual

DEVELOP REAL INDIVIDUAL LEADERSHIP BEHAVIORS

BETTER COMMUNICATION

INCREASED CLIENT FOCUS AND PROFITS

ENHANCED CULTURE AND WELLBEING

TEAM AND ORGANIZATION CONNECTION

LAUNCH RESULTSCOACHING


